L X GOALS

To achieve the Mission and Vision Statements, Northeastern State
University has established the following five goals. Executive officers
of the University, in collaboration with the Strategic Planning’
Committee, will implement and monitor the NSU Strategic Plan’.
The Strategic Plan will be implemented in conjunction with the

comprehensive Campus Master Plan.

| Provide a quality curricular and co-curricular” education in a flexible
student-centered environment

[l Attract, develop, and retain highly-qualified people who will best
serve the University community

[l Develop and expand mutually beneficial relationships with all
University stakeholders including cross-university interactions, collaborative
educational ventures, economic development initiatives and cultural
enrichment

IV Create and provide quality and effective programs, services, facilities
and technological resources to advance the mission of the University

V  Increase available resources through coordinated, campus-wide

advancement activities

*defined in Glossary
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