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Your Master Planning Team
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Understanding of Public Comprehensive Universities

Arkansas State University Western Michigan University
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Introductions. Visioning. Goal Setting.

@ Master Plan Introduction

@ Understanding Your Vision

@ Next Steps
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Master Plan Introduction



An Exciting Time to be a RiverHawk. . .

Campus Master Plan Kickoff

1t Master Plan in University’s History

* Beginning of a 15 Month Process

* Process Focused on Consensus Building
 Encompasses all 3 NSU campuses

* Embraces Campus and Community

* Provides a Long-Range Vision for NSU
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Value of Master Planning

What is a Master Plan? Why is it Valuable?

* Collection of Powerful Ideas * Flexible Framework for Campus Development
* Tool to Align Academic, Spatial, Fiscal, and Physical Vision e Establishes Capital Priorities

 Opportunity Based Document * Optimizes Resources and Adjacencies

* Driven by Principles * Implementable

* Identifies Short and Long-term Strategies e Participatory and Consensus Based

* Visionary yet Realistic * Defensible
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What Makes a Successful Master Plan?

Outcomes: Components:
e Mission / Value Based e Strong Guiding Principles
e Strategic * Understanding of Space

(Qualitative & Quantitative)

e Community Focused

e Understanding of Systems
* Inclusive

* Engagement
* Flexible

* Phasing and Cost Estimates
 Immediate & Long Range

e Campus-wide Consensus
e Sustainable

* Proven Process
* Resource Focused

* A Fresh Perspective
* Distinctive / Memorable

e Realistic
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Our Approach



An Inclusive Approach

Board of Trustees

Inclusive NSU
Cabinet

Comprehensive

Transparent .

Sustainable

Non-Prescriptive
: NSU Core Team
Actionable One Iterative Design Based on

Team Cumulative Decision-Making

Master Planning

Team y

\

. S
Steering Open House
Committee \ Constituents
Campus -
Community
. v 44 Advisory | Focus Groups % IR y
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Steering Committee
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Campus - Community Advisory Group
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Campus Open Houses
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Community Open Houses
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Focus Groups
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On-Campus Qutreach
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Campus and Community Engagement
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Dutlving Parcels Master Plan
June 2000

1998 AMaster Plan
Information

This is the site for the latest news
sbout the Campus Master Plan for

@ New Developments
@ Project Timeline
|| @ wNext campus vist
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© Why A Master Plan?
©Q Planning Principles
Q Planning Approach
Q@ Planning Goals
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The Future of the UWRF Campus 1!

wall

Info Discussions Photos Video Events

aach: €1 @ S

master plans on facebook

Glenn Spicrak Empty

ﬁ fical Kessler Thanks for the comment, Gienn, The Master Flan

be used and, if 50, what the best

Jon Hoffman Student Open House in UC on March 24

| i Wl The future of the UWRE Campus Photos

n i mixer WHAT IS MINDMIXER? HOW DOES IT WORK? WHY CHOOSE IT?

mixer

TRARECE -
*
O HR

We start by defining important topics in your community.

*
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@9 comingsoon

Can't find a Green
Hotel?

Ann Arbor 1-Day
Coupons

s  Wweb-based interaction

CAMPUS MASTER PLAN




Our Methodology



Master Planning Process
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Task One Task Two Task Three Task Four Task Five
Discovery & Goal Setting Campus Analysis & Space Needs Idea Generation Refinement Documentation
Introduction to Campus Understanding your Campus Concept Alternatives Preliminary Campus Master Plan Report & Final Presentation
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Master Plan Schedule

— 2012 » 2013

OCTOBER
NOVEMBER
DECEMBER
FEBRUARY
SEPTEMBER
NOVEMBER
DECEMBER

1.0 DISCOVERY

ANALYSIS

IDEA GENERATION

REFINEMENT

DOCUMENTATION

|
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Task 1 — Discovery & Goal Setting

1.0 DISCOVERY
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Task 1 — Discovery & Goal Setting

Environmental Scanning Trends in Higher Education
How will External Influences Impact the Future? What are the Current Trends in Higher Education?
e Population Change Figure 2. Oklahoma High School Graduates e Academic
. 1991-92 to 2004-05 (Actual), 2005-06 to 2021-22 (Projected .
* Demographics it o e Technological
42,000 1
* Industry Growth . o e Spatial , -
¢ Occupational Projections | Nonpublc Tt e Social The Learning Pyramid
* Workforce Skills A0 * Discussions with Deans, Faculty, and A e Bl
* College Preparation 35000 | _— Supporting Staff
s * Applicability/ Adoption on Campus erods A% _sioVia
‘ * Hierarchy of Importance for Implementation M
3¢,|}3C‘I Participatory / 50% Group Discussion
30,000 s 78% Pracice
90%  Teaching Others
28,[:':][:‘ I *Adapied from National Training Laboratones. Bethel, Maine
26,000 1’»“}5’%,&#?}% 1}3 P 0;@"*.' '@w o _1 \r. H.\‘c\ DO
PP T »»'a@ gt n@a\“@a'\“m 'ac.ba .
U o Team-Based Learning The Flipped Classroom Online Education
. . . THE INVERSION
Oklahoma Population Projections fhoodle ,
2020 2030 % Change - S&ﬁ'
Area Census 2000 Census 2010 Projection Projection 2000-2020 : l ’ "
State 3,450,654 3,707,000 3,963,800 4,192,400 13% RREGAE " fhikd
Tulsa 803,235 863,500 922,000 970,400 12% INSTRUCTURE Pearson
: D "
Source: Oklahoma Department of Commerce Desire2lea m‘k

SteelCase
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Task 2 — Campus & Community Analysis
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Task 2 — Space Needs Analysis

Classroom and Laboratory Utilization

How effectively is NSU using

classroom and laboratory resources? Weekly Room Hours by Capacity:
45
40 - 1
Can they be used more efficiently? »
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Are classrooms sized adequately for 15
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Space Needs Analysis By Campus

How much space will be needed in the future to
accomplish strategic goals?

Classrooms & Service

Teaching Laboratories

Open Labs & Service

Offices & Service

Other Academic Space
Learning Resource Center
Assembly & Exhibit

Facilities Maintenance

[«
]
o
]
=
]
®)
Q
Q
]
Q
1]

Other Admin Space

PE & Recreation

Student Union

[ Guideline ASF
O Ex_isting ASF

30,000 40,000 50,000 60,000 70,000 80,000

Student Health

Assignable Square Feet (ASF)
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Task 3 — Idea Generation

3.0 IDEA GENERATION

v =
= =

B 2
! S
15 Acres —
. Parking ==
[ =
=19
S ————.
— - 10 Acres i
External Recreatio
Influences ' - 5
- g ull a
] 4 Acres @
Mastceal'n:’T::ning Support | I
Classroom o
ilizati E
ey HdmuajmgReicaliguaaCe | HITINNNE
Academic Academic »
Trends =1
©
. . l 2 Acres §
Special :_
Generating the Spatial Model ' 18 ¢ R L L
I today future I SE

NORTHEASTERN CAMPUS MASTER PLAN
smes STATE UNIVERSITY




Task 3 — Idea Generation

Developing the Campus Framework
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Task 4 - Refinement

4.0 REFINEMENT
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Task 4 - Refinement

Final Master Plan - Implementation

INITIAL PRIORITIES
Project Unit  Est.Cost Fund*

@ Landscape £450,000 2.4
improvements on
DOT property
Vertical wind £150,000 234
turbines on DOT
property
Change one-way Not Available 14,5
circulation to rwo-
way
Deferred Not Available 1
maintenance
Shore-rerm space
for IT, support

scrvices + staff

Not Available 1,5

building “C"

@ Central plant £3,200,000 3
for south side of
campis
Geothermal for £1,125.,000 3
building “C"

Site work and §1,500,000 12345 =
.

additional parking
for building *C"

SECONDARY PRIORITIES
Construet facilities! 45,000 $9,720,000 1
IT building "E"  (SF)
Renovate building 22,000 §3,850,000 1
10 for data center  (SF)
Removal of $1300000 1435
buildings
59,113,25,20
Renovate building 6,300 $1,000,000 |
60 for studenc use - (SF)
Addirional parking 140 $700,000 1
at building 20 (5P)

@ Renovate Distefano l;E.‘SiJlJ §2,500,000 14

(SF)

Remove 1'n.1i|d!'11gs £1,400,000 1
on 3rh S

ﬁ NORTHEASTERN

Vol 4 :
G 75,000 $20,400,000 1,23.4,5 /4 R
OnSCruet § L0, 2345 / o
classroom (SF) // "'" -

FORT OMAHA CAMPUS

[/ Froposed Buildings
1 Future Buildings
""" Roads + Parking
[ Existing Buildings to Remain
[ Open Space
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BUILDING NAME

Keith and Leonard Hal Replacement

Bidg SF

2011

Close Grant 51 /nstall Grant 5 Mall from 11th to Praft

Grani Sireat Chiled VWater and Steam Relocation

Crimson Line Ph_1 from Phiadelphia to KCAL

Property Acquisition - At grade rad crossing “swap”

Arbaretum Ph. 1

Property Acquisition Wayne

University Towers Replacemant

Breezedak Rendvation

Property Acquisition North of Oakland

New Holel at KCAC

Rengvate Elln Hall

Hoodkebug Trail adacent io Robarishaw

OF.

2013

2014

2015

2016 2017 2018 2019 2020

Perce Hal immediale Improvements

L AENTYTE MAL HEN0 Y RIoH

New Scence Fa

Lrmson Ling Ph_2 from KLAC to Robertshaw

Renovate Sution with addition of Student Services

Demoligh Keith and Leonard Hal

Utility work as part of Keth/Leonard Demg

Add 2 Levels to Existing Parking Deck

Add new Science Building to Utiity Hetwork

Arboretum Ph. 2

Temporary Pobce and Parking Services Relocation

Demolish University Towers

Utility work a3 part of Univ. Towers Demo

Stouffer Hall Mechanical improvements

Waler Hal Renovation

Demaksh WeCarthy Hal

Utiity work as part of WcCarthy Demo
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Task 5 - Documentation

5.0 DOCUMENTATION

Transforming
Sam Houslon
State University

B Julis May
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Rally the RiverHawks. Tools to Inspire.




Understanding Your Vision



ne University. Three Access Points.
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Tahlequah Campus Context
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Tahlequah Campus

NORTHEASTERN

STATE UNIVERSITY
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GEND
1. ADMINISTRATION
2. EpucaTion
3. Fine ArTs
4. Jack Doseins FieLo House
5. (CASE) CeNTER FOR ADMISSIONS
AND STUDENT ENROLLMENT
6. LiBrary

7. Science
8. FinanciaL Ao

{ 9. SEmmary HaLL

10. Haskew Haie Annex
11, Ceramics

12. Business & TECHNOLOGY
13. AnmmvaL Care

14. Doc WapLey Stapium
16. SpeciaL ServICES

17. JournaLism

| 18. Stupent HealtH

20. Gazeso

22. Presipent’s House

23. PHysICAL PLanT

24. Woobs Home

25. Universtty CENTER

26. Leoser CenTER

27. LoGaN HALL

28. Ross HaLL

29. Hastings HaLL

31. Wywr Haw

32. Witson Hawl

33. Haskew Hawo

34. CourTSIDE APARTMENTS
35. CepaAr CRAFT APARTMENTS
36. SEMINARY SUITES

37. Dome - INpoor SporTs FaciLmy
39. WaREHOUSE

41. GREENHOUSE

42. NorTH LEOSER

43. SoUTHEAST LEOSER

44. NORTHEAST LEOSER

45. SouTHwEST LEOSER

46. NORTHWEST LEOSER

47. Friness CeNTER

48. PLAYHOUSE

50. Rosamunp House

51. SorteaLL FIELD House
52. BaseeaLL FieLp House
53. Awumnr CENTER

55. SoutH Leoser

60. Bacone House

65. SHAWNEE STREET THEATRE
66. OSBI BuiLbing

74. OPTOMETRY

77. Moror PooL

80. Jazz Las

82. Cawpus PoLice

83. Visrrors CENTER

84. VIDALLIAS

89. (Wess) W. Rocer Wess
EpucaTionaL TecHnoLoGy CENTER
90. CentenniaL Piaza
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Broken Arrow Campus
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BuiLpING LEGEND

. ADMINISTRATIVE SERVICES

. BusinNEss AND TECHNOLOGY

. Epbucarion

. Science AND HEALTH ProFESSIONS
. LisrarY

. LigeraL ArTs

. MAINTENANCE

. Campus TRAIL
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CAMPUS MASTER PLAN

BuiLpING LEGEND

1. Mike Synar CENTER
2. Conrerence CENTER
3. Lierary/Mepia CENTER
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Understanding Your Vision. Preserve, Enhance, Transform

Preserve

areas of campus you like very much and
should be preserved

Enhance

areas of campus that are good but could
use improvement

] p

Transform T T ]
areas of campus that need to be
reconsidered, redeveloped
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Understanding Your Vision. Campus Peers

What are the peer institutions of
Northeastern State University?

What aspects of your competitors’ campuses
would you like to emulate?

e Academic Programs
e Athletic and Recreational Facilities

* Campus Image

@ NORTHEASTERN CAMPUS MASTER PLAN
STATE UNIVERSITY



Next Steps



Next Steps

Monday through Wednesday, October 8-10

Campus Stakeholders Interviews

Open Houses with Students, Faculty, Staff, Community
Steering Committee Meeting

Campus — Community Advisory Group Meeting

Campus Tours and Inspections

Tuesday through Thursday, January 22-24

Steering Committee Meeting
Campus — Community Advisory Group Meeting

Campus Master Plan Open House

NORTHEASTERN
e

STATE UNIVERSITY
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