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The End of the Master Planning Process 
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How We Got Here 
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Master Planning Process 

Task One 
Discovery & Goal Setting 

Task Two 
Campus Analysis & Environ. Scan 

Task Three 
Idea Generation & Space Needs 

Task Four 
Refinement 

Task Five 
Documentation 

Introduction to Campus Understanding your Campus Concept Alternatives Preliminary and Final Campus Master Plan Report & Final Presentation 
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Guided by Thoughtful Input 
… Breaking It Down 

CAMPUS  
VISITS 

STEERING 
COMMITTEE 
MEETINGS 

CAMPUS 
ADVISORY 
MEETINGS 

OPEN 
HOUSES 

FOCUS 
GROUP 

MEETINGS 

STUDENT 
FORUMS 

CONFERENCE 
CALLS 

MASTER 
PLAN 

POSTERS 
 

MASTER 
PLAN 

WEBPAGE 
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Successful Outreach Campaign 
Calling All RiverHawks 
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Calling All RiverHawks 
Successful Outreach Campaign 
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One University.  Four Access Points.   One Vision.  

Purpose of Plan 
• 1st Master Plan in University’s 

History 
 
• Encompasses all 3 NSU 

Campuses 
 
• Embraces Campus and 

Community 
 
• Provides a Long-Range Vision 

 
• Visionary yet Realistic 

 
• Flexible Framework for 

Development 
 

• Optimizes Resources and 
Adjacencies 
 

• Consensus Based 
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Future Enrollment 
NSU Master Plan Faculty/Staff Projection

Headcount 
Fall 2012

Percent 
Change

Headcount 
Fall 2023

Tahlequah
 Full Time Faculty 231 14% 263
 Part Time Faculty 89 14% 101
 Staff 573 7% 613

Total 893              978
Muskogee County

 Full Time Faculty * 32 85% 59
 Part Time Faculty 12 85% 22
 Staff 9 43% 13

Total 53                 94
Broken Arrow

 Full Time Faculty 73 59% 116
 Part Time Faculty 12 59% 19
 Staff 92 30% 119

Total 177              254
Note: Assumes  Facul ty growth same as  enrol lment growth
           and Staff at one ha l f fo enrol lment growth
*  Assumes  ful l  time facul ty in new programs by 2023

NSU Master Plan Enrollment Projection
Headcount 
Fall 2012

Percent 
Change

Headcount 
Fall 2023

FTE Fall * 
2023

Tahlequah Campus 6,564           14% 7,500 5,775
Muskogee Campus 298              85% 550 424
Broken Arrow Campus 1,858           59% 2,950 2,272

Total 8,720           11,000 8,470

*  Assumes  headcount to FTE ratio of .77

Planning Metrics 
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i 

Analysis Phase 
Broken  Arrow  Campus Site Analysis 
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Parking 

Alternatives Phase 
Broken Arrow Campus Planning Components 

Total Space Needed:   Existing Space Surplus: 
 0  ASF   (0  GSF)  27,021 ASF  (43,235 GSF) 

Science Expansion Library Expansion 

Vehicular Circulation 

Open Space 

Student Life 
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Alternatives Phase 
Broken Arrow Campus Alternatives 

A B C 
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i 

Refinement Phase 
Broken Arrow Campus Master Plan Concept 

Goals and Objectives: 
• Maintain existing compact design and logical 

organization of campus through the strategic 
placement of proposed facilities. 
 

• Preserve pedestrian oriented nature of campus by 
positioning parking and vehicular circulation at 
perimeter. 
 

• Improve existing academic and student life spaces 
on campus to encourage student success. 
 

   
 

 
 
 

 
 
 

 
 
 
 
 

Uniting Campus.  Creating Place. 
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i 

Analysis Phase 
Muskogee Campus Site Analysis 
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Total Space Needed:     Connors State College Existing Space Surplus: 
 25,899  ASF   (41,440  GSF)  (36,848 GSF) 

Alternatives Phase 
Muskogee Campus Planning Components 

Parking 

Academic Expansion Vehicular Circulation 

Campus Image Student Life 

Open Space 
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Alternatives Phase 
Muskogee Campus Alternatives 

A B C 
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i 

Refinement Phase 
Muskogee Campus Master Plan Concept 

Goals and Objectives: 
• Maintain a compact campus organization that 

promotes walkability and maintains 5-minute 
walking distance between buildings and parking. 
 

• Improve campus edges and gateways to enhance 
wayfinding and the overall campus image from 
Shawnee Bypass. 
 

• Strengthen NSU’s relationship to the Muskogee 
community through shared planning initiatives. 
 
 
 

   
 

 
 
 

 
 
 

 
 
 
 
 

Uniting Campus.  Creating Place. 



CAMPUS MASTER PLAN NORTHEASTERN  
STATE UNIVERSITY 



CAMPUS MASTER PLAN NORTHEASTERN  
STATE UNIVERSITY 

i 

Analysis Phase 
Tahlequah  Campus Site Analysis 
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Alternatives Phase 
Tahlequah Campus Planning Components 

Wilson Hall 

Total Space Needed:   
 43,743  ASF   (69,989  GSF) 

Seminary Hall 

Parking 

Athletics 

Jack Dobbins Fieldhouse 

Ped-Vehicular Circulation 

Student Housing 

University Center Open Space 
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Alternatives Phase 
Tahlequah Campus Alternatives 

A B C 

Engage the Edge Campus Neighborhoods Unite Campus 
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i 

Refinement Phase 
Tahlequah Campus Master Plan Concept 

Goals and Objectives: 
• Use pedestrian circulation and open space as the 

organizing elements to better unite campus. 
 

• Strengthen existing campus neighborhoods by 
locating compatible development within districts. 

 
• Create memorable spaces that enhance campus life. 

 
• Enhance campus edges (Grand Avenue and    

Crafton Avenue) to project a positive public      
image and better connect with City. 

   
 

 
 
 

 
 
 

 
 
 
 
 

Uniting Campus.  Creating Place. 



CAMPUS MASTER PLAN NORTHEASTERN  
STATE UNIVERSITY 

Final Campus Master Plan 

2 
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CAMPUS MASTER PLAN   |  01.17.14 

Promote a campus 
environment that 

encourages 
innovation, 

cultivates student 
success, and 

remains rooted in 
NSU’s cultural 

heritage 

Guiding Principles 
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CAMPUS MASTER PLAN   |  01.17.14 

Improve the student 
experience by 

renovating and 
repurposing existing 
facilities, as well as 

through the 
construction of new 

buildings. 
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CAMPUS MASTER PLAN   |  01.17.14 

Develop facilities that 
welcome the community 
and foster interaction. 
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CAMPUS MASTER PLAN   |  01.17.14 

Encourage transparency and inclusion in 
planning efforts by engaging a diversity of 
perspectives from a broad constituency.  
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CAMPUS MASTER PLAN   |  01.17.14 

Position compatible 
uses together and 
prioritize pedestrians 
over vehicles to unite 
campus, improve 
walkability, and 
enhance the campus 
experience. 



CAMPUS MASTER PLAN NORTHEASTERN  
STATE UNIVERSITY 
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Anticipate changes in academic priorities, pedagogy, 
technology, funding models, and student expectations.  
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Promote sustainability on new projects by 
working to conserve natural resources and 
embracing natural features as amenities. 
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CAMPUS MASTER PLAN   |  01.17.14 

Promote a 
consistent 
design 
language to 
create visual 
unity across all 
three NSU 
campuses. 
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Preserve the heritage structures 
and open spaces that define NSU’s 
unique identity. 
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Broken Arrow Space Needs 
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Existing Building 

Proposed Renovation 

Proposed Building 

Existing Campus 
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Final Campus Master Plan 

Existing Building 

Proposed Renovation 

Proposed Building 

A 

C 

B 

D 

E 

F 

 Building Expansion   
  Opportunity 
 New Campus Courtyard 
 Future Building Opportunity 
 Expanded Parking Area 
 New Entry Drive 
 Expanded Walking Trail 

A 

B 

C 

D 

E 

F 

A 

C 

D 
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Existing Building 

Proposed Renovation 

Proposed Building 

Existing Campus 
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Existing Building 

Proposed Renovation 

Proposed Building 

Final Campus Master Plan 
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Muskogee Space Needs 
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Existing Building 

Proposed Renovation 

Proposed Building 

Existing Campus 
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Final Campus Master Plan 

 Future Building Opportunity 
 New Campus Courtyard 
 Expanded Parking Area 
 Future Development Zone 
 Landscaped Frontage 
 Connect to Regional Bike Trail 

A 

B 

C 

D 

E 

F 

A 
B 

C 

D 

E 

F 

Existing Building 

Proposed Renovation 

Proposed Building 
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Existing Campus 

Existing Building 

Proposed Renovation 

Proposed Building 
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Final Campus Master Plan 

Existing Building 

Proposed Renovation 

Proposed Building 
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Tahlequah Space Needs 
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Existing 
Academic District 

Existing Building 

Proposed Renovation 

Proposed Building 
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 New Building Opportunity 
 Greenhouse 
 Repurpose Seminary Hall 
 Bathhouse Renovation 
 Repurpose Wilson Hall 
 Parking Lot Enhancements 
 Library/Learning Commons 
 Future Building Opportunity 
 Repurpose CASE Building 
 Repurpose Administration  

A 

Proposed 
Academic District 

Existing Building 

Proposed Renovation 

Proposed Building 

C 

A 

B 

B 

C D 

D 

E 

E 

F 

F 

G 

G 

H 

H 

I 

J 

I 

J 
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Tahlequah Arts Corridor 

Existing Building 

Proposed Renovation 

Proposed Building 

A 

C 

B 

D 

E 
F 

 Playhouse 
 Jazz Lab 
 New Building Opportunity 
 Welcome Center / Gallery 
 Fine Arts Courtyard 
 Repurpose Performing Art  

A 

B 

C 

D 

E 

F 
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Existing 
Crafton Commons 

Existing Building 

Proposed Renovation 

Proposed Building 
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Existing Building 

Proposed Renovation 

Proposed Building 

Proposed 
Crafton Commons 

A 

 University Center Expansion 
  & Renovation   
 Lewis Pedestrian Mall 
 New Residence Halls 
 Leoser Quad 
 Leoser Student Commons 
 Leoser Hall Renovation 
 RiverHawk Way 
 Courtside Apts Expansion 
 Town Branch Restoration 
 Fitness Center Expansion 

A 

B 

C 

D 

E 

F 

G 

H 

I 
J 

B 

C 

D 
E 

F 

C 

C 

G 

H 

I 

J 
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Leoser Residence Hall 
Existing 
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Leoser Quad 
Proposed 
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Existing 
RiverHawk Fields 

Existing Building 

Proposed Renovation 

Proposed Building 
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Proposed 
RiverHawk Fields 

Existing Building 

Proposed Renovation 

Proposed Building 

 Student Recreation Field  
 Softball Stadium 
 Baseball Stadium 
 Athletic Fieldhouse 
 Soccer Complex 
 RiverHawk Way 
 Tennis Complex 
 Athletics Practice Facility 
 Expanded Parking Areas 
 Alumni Center 

A 

B 

C 

D 

E 

F 

G 

H 

I 
J 

A 

B 

C 

D 

E 

F 

G 

H 

I 

J 



CAMPUS MASTER PLAN NORTHEASTERN  
STATE UNIVERSITY 

Existing Building 

Proposed Renovation 

Proposed Building 

Existing 
Doc Wadley District 
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Existing Building 

Proposed Renovation 

Proposed Building 

Proposed 
Doc Wadley District 

 Centennial Pedestrian Way 
 RiverHawk Alumni Park 
 Events Center 
 Events Center Plaza 
 Doc Wadley Stadium  
  Renovation & Expansion 

A 

B 

C 

D 

E A 

B 

C 

D 

E 
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Existing Building 

Proposed Renovation 

Proposed Building 

Proposed 
Support Services 

A 

 Optometry Repurpose 
 Warehouse & Shipping /  
  Receiving 

A 

B 

B 



CAMPUS MASTER PLAN NORTHEASTERN  
STATE UNIVERSITY 

Realizing the Vision 

4 
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Jesse & Marilyn Gailey Multifunctional Living Skills Lab 
Advancing Opportunity at all NSU Campuses 
Image Source:  News on 6 
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Wilson Hall Repurposing 
Realizing the Vision of the Master Plan 
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New Wyly Residence Hall 
Improving the Student Experience 
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Planning:  Leoser Residence Hall Remodel  
Enhancing the Place NSU Students Call Home  
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Current and Independent Projects 



CAMPUS MASTER PLAN NORTHEASTERN  
STATE UNIVERSITY 

Broken Arrow Campus 
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ONE UNIVERSITY. FOUR ACCESS POINTS. ONE VISION. 
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Final Thoughts 
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• Final Master Plan Presentations: 
• Jan. 21st:   

• Faculty & Staff Open House:  12-1pm 
• Student Open House:  3-4pm 
• Campus/Community Open House:  5:30-6:30pm  

• Jan. 22nd: 
• Muskogee Open House:  8:30-9:30am 
• Broken Arrow Open House:  11:00-12:00pm 

 
• University Website – Master Plan Page: 
        http://www.nsuok.edu/masterplan/MasterPlanHome 

Want to Learn More? 
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